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“The most important thing...” and

“Golden Rules”
Toolbox Talk

Group Managing Director Message

For me there always needs to be much greater emphasis placed on the human impact of health and safety
and I'm therefore asking you to have this specific aspect in your mind at all times when on a site, in the
office or whilst travelling in your role, maintaining your own personal safety, those of your colleagues and
those beyond the boundaries of the workplace.

As the video you hopefully have already seen highlights, we must all recognise the importance and impact
a serious incident would have on all our lives.

With the above in mind please try to be aware of what is going on in and around your work environment.

Our ‘Don’t Walk By’ initiative encourages everyone to highlight any health and safety concerns they may
have or report any hazards they may see.

Thank you for working with us to maintain the safety of everyone.

Reason

The accident triangle, also known as
Heinrich's or Bird's triangle, is a theory *

of accident prevention. It shows a

relationship between serious accidents, RESLLTS ‘
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SAFETY PROGRAM
*+ Policies & Procedures
+  Education & Training
*  Daily Safety Briefings (DSB)

* Job Hazard Analysis (JHA)
* Root Cause Analysis

*  Measuring Results

* Inspections / Observations

BEHAVIORS / CONDITIONS Near Misses

Outline

“The most important thing...” is a reminder and empowerment from the site owner of putting your and
others safety above any other concern when on this site.

“Golden Rules” are simple steps we can all take, before and during each task, to be prepared and act
positively for the benefit of ourselves and others when on this site.




The most important thing GOLDEN RULES
you can do for us on this 1. Be fit for work
site today is g0 home 2. Always receive a Safety Briefing

3. Stop work if something changes
4. Speak up about safety
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safe and well.

Toolbox Talk - Introduction

As a follow on to the personal safety message from our Group MD Edward Rowlandson, we have created
some additional videos. This is for site users to also hear from familiar faces and peers about the impact
and positive benefit of embracing our Don’t Walk By! Initiative at induction/prior to starting work.
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We have also created posters from ‘live’ shots at a construction site to accompany the launch of these
videos and to highlight where we should all take action — and not walk by! These can be viewed at the RO
Website. Health & Safety | RO Group

Invite at least one of the participants to share an accident/incident or near miss that they witnessed; the
details, outcomes, and impact on colleagues and others.

If necessary, share one of your own experiences.

Action
Now as a group, discuss:

e How/why did the accident/incident or near miss occur?
e What human factors might apply:
o Poor decision making
o Lack of skill/training
o Lack of perception of risk (including lack of experience)
e Might any of the “Golden Rules” have changed the outcome:
o Befit for work: considering general health and wellbeing, stress, mental health and other
medical conditions, and impact of drugs and alcohol
o Always receive a Safety Briefing: being not just competent but also familiar with the
RAMS for each activity and aware of daily site hazards
o Stop work if something changes: awareness of surrounds and daily site hazards
o Speak up about safety: considering others and not just self.
e What is the most important thing you can do for the site owner?



https://youtu.be/8FHFVbjzNm8
https://youtu.be/8FHFVbjzNm8
https://protect-eu.mimecast.com/s/RjcDCDMXIWjGjsZugnE
https://youtu.be/aTpwbyDO_N8
https://youtu.be/Rq7O9gvcF-o

